The Demand for Vocational High School Graduates and Strategies to Improve Educational Capacity by KRIVET
1. The Demand for Vocational High School Graduates and Strategies to Improve Educational Capacity 
The Demand for Vocational High School Graduates and 
Strategies to Improve Educational Capacity
Dong-yeol Park, Seong-jun Baek, Myung-hee Chang,
Dong-son Choi, Mi-ran Kim 
This research introduces practical strategies designed to enhance the 
educational capacity of vocational high schools as well as a related road map. 
To this end, this research investigates the career path of vocational high school 
graduates, traces the changes in companies' usage of vocational high school 
graduates, the industrial demand for the workforce produced by vocational high 
schools, and the changes in the main job performance levels of vocational 
highschool graduates. In addition, as part of efforts to understand the use that is 
being made of the workforce that graduated from vocational high schools within 
each industrial sector, a survey of  human resource directors and workers is also 
performed. Moreover, the Delphi method is employed with experts specializing 
in vocational high school education as part of attempts to predict the future of 
vocational high schools. Finally, based on the results of these research 
processes, a strategy to enhance the educational capacity of vocational high 
schools is introduced and the related policy implications are examined. 
1. Results of the Analysis of the Demand and Usage of the 
Workforce Emanating from Vocational High Schools 
 While the development of the industrial structure has resulted in a decrease 
in the demand for craftsman in traditional manufacturing sectors, it has 
concurrently brought about an increase in the demand for engineering 
technologists. In addition, there has been a change in the conception of the 
decent jobs available to vocational high school graduates. In this regard, the 
three most sought after fields are those of: public officials in technical posts; 
innovative technicians involved in foundation industries such as assembling and 
processing; and license-based professionals.  
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 It is possible for employees to achieve success in their lives and careers by 
developing their skills and building up their careers in technical posts. In this 
regard, an optical matching analysis of 94 workers found that the individuals 
who showed the highest degree of career commitment, work-family balance, 
role-orientation, and life satisfaction were workers who have been engaged for a 
long period of time in technical posts. 
 The following four policy implications can be drawn from the review of the 
results of the analysis of the perceptions of human resources directors regarding 
the use of the workforce graduated from vocational high schools and of the 
features of the companies surveyed. First, the overall quality of vocational 
education should be improved. Second, the high turnover rate amongst 
vocational high school graduates within one to two years of getting jobs makes 
it amply evident that the personnel management practices pertaining to such 
human resource should be changed. Third, in addition to skills training and 
work-related educational programs, attention should also be paid to what can be 
termed as character education. Fourth, the fact that 73.5 percent of vocational 
high school graduates go on to higher education institutes only serves to further 
highlight the need for closer links to be established between vocational high 
school and college and university education. 
 In terms of the demand within the labor market for workers that graduated 
from vocational high schools, employees that graduated from vocational high 
schools accounted for 17.9 percent of all workers in 2009, and demand is 
expected to exceed supply by 2018. The average monthly wage of vocational 
high schools graduates is 45,000 won higher than that of general high schools 
graduates, and their wages have increased by 6.5 percent over the last five 
years. 
2. Educational Capacity of Vocational High Schools
The purpose of vocational high school education can be defined as that of 
developing and enhancing the basic learning competencies and employability 
needed to ensure successful careers as skilled workers. The ability to achieve 
this purpose is rooted in the educational capability of vocational high schools, 
which in turn consists of teaching and learning competencies, employment 
support competency, and the capacity for academic-industrial cooperation. 
The ability to diagnose the educational capacity of vocational high schools is 
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predicated on the identification of the current conditions of vocational high 
schools. First, the academic achievement of vocational high school students is 
below average for most subjects. A look at the career path after graduation 
reveals that while the employment rate of vocational high school graduates has 
significantly decreased, the rate of employment in irregular and part time jobs 
has increased. Moreover, the  range of occupations for which vocational high 
school graduates can apply has also narrowed. Vocational high schools have 
continuously changed their educational programs as part of their efforts to cope 
with the changes in the industrial structure and technology. However, the 
mismatch between the educational programs supplied by vocational high schools 
and the industrial demand for human resources that graduate from vocational 
high schools continues apace. 
In addition, the Delphi survey revealed that most experts identify the inability 
to cultivate skilled workers and the social contempt for specialized or vocational 
high schools as the main causes of the crisis affecting vocational high school 
education. As far as the element with which vocational high schools should be 
equipped to improve their competitiveness, the experts participating in this 
Delphi survey for the most part agreed that the cultivation of an industrial 
workforce can be brought about through the enhancement of the college 
admission and employment support functions.   
3. Enhancement of the Educational Capacity of Vocational High 
Schools
Based on the analysis of the actual state of the use of the workforce 
graduated from vocational high schools, the demand for such a workforce, and  
the current educational capacity of vocational high schools, this research 
suggests 11 tasks designed to enhance the educational capability of vocational 
high schools.
